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THE ITALIAN WAY OF
CONTINUOUS
IMPROVEMENT




WHAT
THE BENEFITS

OIS

Constant and continuous growth
in productivity and profitability of
your organization

Protection and continuous
increase of your competitive
margin

Utilize what you have, avoiding
costly and risky investments

Achieve rapid and stable results
for all your life

CONTINUOUS IMPROVEMENT

Identifying, every day, value and non-value in organizational processes, both directly and
indirectly productive ones, rapidly increasing the value generated at each step, eliminating or
reducing non-value, without costly and risky investments, protecting and increasing your
competitive margin: this is the Italian way of continuous improvement.

Increasing the value at each step and reducing non-value generates constant and continuous
growth in the productivity and profitability of your organization.

The Valinova method does exactly this.




VALINOVA METHOD

Valinova adopts a systemic method to enable your people to achieve continuous process
improvement every day. It supports them in progressively and rapidly developing the ability to clearly
identify what is value and what is non-value in organizational processes, and most importantly, in
determining how to increase value and how to eliminate or reduce non-value, then implementing the
improvement, without costly and risky investments.

Your people identify unique, suitable, and congruent solutions for your real context, not replicable by
competitors, thus fueling and protecting your competitive margin every day, simultaneously
achieving constant and continuous growth in the productivity and profitability of your organization,
FOR ALL YOUR LIFE.

The Valinova method ensures that your people achieve rapid and stable results, training them to act
by thinking and think by acting, constantly anchored to real processes.

microLAB

30-minute flexible sessions, tailored to what is
needed to clearly identify the next step.

Our specialists work with your people
exclusively remotely:

= One-to-one

= Learning the method is exclusively
experiential: no lessons, no chatter,
absolutely no groups, never in person. Your
people learn by doing.

Minimal time commitment: rapid results.
Zero logistics and travel costs.
No disruption to current operations.

No consultants roaming around the company.

SUCCESS STORIES AND CASE STUDIES

Reports of some of our interventions can be found
on LinkedIn and on our website, valinova.it.
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